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1.0   Purpose of Report        

  
1.1 East Hampshire District Council must have a corporate strategy.  

     
1.2 Conversely, any matters falling outside of the policy framework or the 

budget framework will require approval at full Council (Standing Order 
59). It is therefore important that the document covers all the proposed 
endeavours that the Council wishes to undertake through the executive 
function of Cabinet over the next four years. 

       
1.3 The draft presented to Cabinet in Appendix 1 represents the 

recommended approach being adopted by the Council for the future.  
 

1.4 This document has been refined due to the pandemic. Cabinet are also 
asked to agree the principle that the engagement and review process 
in future years may alter any element of the plan, which will then be 
represented to full Council for approval. 

 
2   Recommendation         

    
2.1        Cabinet agree the draft Corporate Strategy 2020-24  

 
2.2        Consideration of the consultation responses under Standing Order 56 

to be considered by the Leader. 
 
2.3         Cabinet refer the final Corporate Strategy (as reviewed by the 

Leader) to full Council for adoption. 
 
 
 
 



 

 

3   Executive Summary  
 

3.1 East Hampshire District Council must have a corporate strategy 
document which sets out the ambitions and proposed approach to 
delivery of the functions of the Council (Constitution Article 3.2 a).  
   

3.2 The Corporate Strategy is the key policy framework document that 
should articulate at a high level what the Council aims to provide for 
residents and businesses in its area. Any matters within that policy 
framework do not need to return to full Council for decision and the 
framework therefore allows the Cabinet the freedom to pursue goals on 
behalf of the Council in a timely and directed way.   
     

3.3 For example, the Corporate Strategy gives clarity to the Council’s 
stated aim of improving wellbeing in the district. The supporting plan by 
the community team and other services, the relevant governance 
structures, delivery boards etc will fall to Cabinet to decide. Council 
decides the policy framework of what is to be done, the Cabinet 
decides how it will be done. This is clearly stated in Standing Order 55. 
 
55.1 The Council will be responsible for the adoption of its budget and 
policy framework as set out in Article 4 of Part 2 of this Constitution. 
Once a budget or a policy framework is in place, it will be the 
responsibility of the Cabinet to implement it. 

 
3.4 Any matters falling outside of the policy framework or the budget 

framework will require approval at full Council (Standing Order 59). It is 
therefore important that the Corporate Strategy covers all the proposed 
endeavours that the Council wishes to undertake through the executive 
function of Cabinet over the next four years. 

 
3.5 As well as empowering the Cabinet to act in accordance with the 

priorities decided by the Council, the Corporate Strategy has a 
regulatory function. It acts as an rudder for the Council which holds a 
course to achieve the overall ambitions that have been set.  
 

3.6 The Executive and Officer core are greatly empowered by the setting of 
a direction and the ability to identify any proposal that falls outside of it. 
This becomes a key method to ensure that the limited resources of the 
authority are used effectively and efficiently, and that governance of the 
Council’s activities remains robust. 

 
3.7 The Corporate Strategy also gives important clarity to when any 

deviation from the Council’s objectives is becoming sufficiently marked 
to require the Cabinet to return to full Council and justify the new 
approach. The Scrutiny function is required to remain alert to when the 
direction of travel is departing from the Corporate Strategy and can call 
in a decision which the Committee believes may fall outside of the 
Corporate Strategy. If the Committee conclude the decision falls 



 

 

outside of the Corporate Strategy parameters, Scrutiny may refer the 
matter to full Council. 
 

3.8 Following from Cabinets approval of the draft Corporate Strategy a 
timetable will be published setting out how this will be approved at full 
council. Standing Order 56 requires all members of the council and 
Audit and Overview and Scrutiny to have a minimum of 4 weeks to 
consider the draft. It may be anticipated that Scrutiny will wish to 
consider, advise and scrutinise the development of the underlying 
corporate delivery plans. A timeline will be published as soon as 
reasonably practicable after Cabinet have approved the draft. 
 

3.9 The draft Corporate Strategy set out in Appendix 1 has been 
developed over many months in consultation with the Council’s 
communications, insight and governance teams. It uses an evidence-
based approach to articulate the Council’s priorities. A synopsis of the 
research and evidence used to develop the Strategy’s four themes can 
be found at the start of each section, and further details are provided in 
Appendix 2. 
 

3.10 This evidence-based approach will ensure that the final document is 
reflective of the priorities and vision of the communities we serve and 
provides clear direction for the Council’s activities in the next five years.  

      
4   Additional Budgetary Implications  

 
4.1 The Corporate Strategy makes no budgetary commitments but informs 

the budgetary framework and the Medium Term Financial Strategy. 
 
5  Background and relationship to the Corporate Strategy and 

Directorate Business Plan/s 
 

5.1 This document has been developed to replace the existing Corporate 
Strategy which covered the period 2014-19. 

 
6   Options considered and reasons for the recommendation 

 
6.1 Option 1: ‘Do nothing’ - remain with the current Corporate Strategy 

which was developed to cover the period 2014-19.  
 
6.2 Option 2: To approve the version of the Corporate Strategy 2020-24 to 

full Council for approval and adoption. This will facilitate a more 
modern, flexible approach for the functions and activities of the Council. 
A clear strategic document that is fully up to date, comprehensive and 
includes all key elements of the objectives will give a high degree of 
‘future proofing’ and clarity on decision making. The document is 
designed to be simpler for Members and Officers with much clearer 
Council objectives which will empower Cabinet and Scrutiny in making 
decisions which are aligned with the Council’s priorities. 

 



 

 

7   Resource Implications 
 
7.1   Financial Implications: None 
 
7.2   Human Resources Implications: None 
 
7.3   Information Governance Implications: None 

 
7.4 Other Resource Implications: The Strategy does not commit 

resources in itself but provides the framework for the allocation of 
resources by Cabinet. 

 
8   Legal Implications 

 
8.1 Legislation and the Constitution stipulates that the Council must have a 

corporate strategy document which sets out the ambitions and 
proposed approach to delivery of the functions of the Council 
(Constitution Article 3.2 a).  

 
9   Risks 

 
9.1 The ‘do nothing’ option means the Corporate Strategy becomes more 

and more dated and less relevant.     
    

9.2 The Council is looking towards a new and vibrant active future to meet 
the challenges around development, regeneration and business growth, 
and the health and wellbeing of our communities. The new Corporate 
Strategy is the first element which begins to frame how those ambitions 
will be delivered. 
        

10 Consultation 
 
10.1 The draft Corporate Strategy at Appendix 1 has been prepared in 

consultation with the Leader of East Hampshire District Council. 
 
11 Communication 

 
11.1 The draft Corporate Strategy will be republished on our website and 

this will be used for further engagement.  
 
12 Appendices 

 
Appendix 1: Draft Corporate Strategy 2020-24 
Appendix 2: Synopsis of evidence 

 
Agreed and signed off by: 
 
S 151 Officer: 01.07.20 
Director: 01.07.20 
Portfolio Holder: 01.07.20 
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